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THE OPPORTUNITY 

 

Earlham in Richmond, Indiana, seeks a new president whose thoughtful, collaborative, and 

creative leadership will assist Earlham in identifying and pursuing its strategic goals, enhance 

Earlham’s visibility and recognition, and strengthen and expand Earlham’s resources. 

 

Earlham College is a selective national liberal arts college founded in 1847 by the Religious 

Society of Friends (Quakers).  An independent, four-year, coeducational, residential institution 

of higher learning serving approximately 1,200 students, Earlham is distinguished by its focus on 

teaching excellence in the liberal arts and sciences and by a Quaker heritage and culture that has 

created a truly unique living and learning environment.  Earlham educates its students to engage 

fully with a changing world. 

 

Among the nation’s academically strongest liberal arts colleges, Earlham is among the nine 

percent of colleges and universities nationwide which host a Phi Beta Kappa chapter.  In 2006, 

Earlham was named a recipient of the prestigious Senator Paul Simon Award for Campus 

Internationalization.  Nearly half of Earlham alumni graduating in the last 10 years enrolled in 

graduate or professional school.  The College ranks 23rd among all national institutions of higher 

learning in the percentage of graduates who go on to receive Ph.D.s.–8th in the life sciences.  

Earlham alumni include a Nobel laureate in science. 

 

The College has also been recognized in Loren Pope’s Colleges That Change Lives which says 

of Earlham, ―If every college and university sharpened young minds and consciences as 

effectively as Earlham does, this country would approach utopia.‖ 

 

The Earlham School of Religion (ESR) is a Christian Quaker seminary offering both the Master 

of Divinity and the Master of Arts in Religion degrees.  With an enrollment of approximately 

120 students, about one-half of whom are Quaker, ESR offers a distance education degree track 

as well as a residential program.  The President and Trustees of Earlham serve as President and 

Trustees for ESR, which has its own faculty, administration, and facilities. 

 

Under the leadership of President Doug Bennett, who is retiring after a successful fourteen-year 

presidency, Earlham’s visibility at the national level has been greatly enhanced, and the College 

has nearly completed its most ambitious fund-raising campaign to date—the $60 million Purpose 

and Passion campaign, which will close in 2011.  Major building projects have been a hallmark 

of President Bennett’s administration, including the Landrum Bolling Center for 

Interdisciplinary Studies and Social Sciences, the Athletics and Wellness Center, and the Mills 

Residence Hall. 

 

To build upon this success, Earlham seeks a president who will work with the Trustees and 

others to create a compelling vision for the future.  Earlham presents its next president with a 

strong academic program; a student-centered culture; a committed faculty; a diverse and 

international student body; a Quaker-inspired, highly unique and interactive community and 
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governance structure; the oldest and first fully accredited Quaker seminary; a beautiful campus; 

successful fund raising; and a responsive and supportive Board of Trustees. 

 

Like most private liberal arts colleges, Earlham faces a number of pressing issues that require 

collaborative, inspiring, and creative leadership to help its community identify a shared vision 

for its future and to make the strategic choices necessary to attain that vision.  Earlham’s next 

president will have a deep understanding of Quaker culture and decision-making processes, a 

dedication to shared governance, and the ability to serve as an eloquent and enthusiastic 

spokesperson and fund-raiser for the College.  An earned terminal degree in the candidate’s field 

of expertise is strongly preferred, as is a history of teaching and research.  Earlham seeks a leader 

who can catalyze its community behind a vision for its future and can communicate that vision in 

ways that motivate its many constituencies to provide the support necessary to attain that vision. 

 

For information regarding how to make a nomination or express personal interest in this position, 

please see the section entitled ―Procedure for Candidacy‖ near the conclusion of this document.  

 

 

THE ROLE OF THE PRESIDENT 

 

The president is the chief executive officer of Earlham College and the Earlham School of 

Religion and reports to the Board of Trustees.  The president is a member of the faculty of both 

Earlham College and the Earlham School of Religion.  The president is an ex-officio member of 

all standing committees of the Board of Trustees and is responsible for the supervision, 

management, and governance of Earlham.  The president presides at all academic functions and 

represents Earlham before the public and recommends to the Board of Trustees persons to be 

officers and faculty of Earlham. 

 

Reporting to the president are the following: 

 

 Provost 

 Academic Dean and Vice President for Academic 

Affairs 

 Vice President for Finance 

 Vice President for Institutional Advancement 

 Vice President and Dean of Student Development 

 Vice President and Dean of Admissions and Financial 

Aid 

 Vice President for Community Relations 

 Vice President and Dean of Earlham School of 

Religion 

 

See Administration at Earlham College for an overview of 

administrative divisions and departments. 

http://www.earlham.edu/policies/governance/documents/administration.pdf
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OPPORTUNITIES AND EXPECTATIONS FOR LEADERSHIP 

 

As it moves into the future, Earlham offers strong opportunities for the leadership of the next 

president.  A distinguished liberal arts college with a gifted and active student body, an 

accomplished and dedicated faculty, a supportive Board of Trustees, consistently improving 

relations with the surrounding community, a successful $60 million campaign almost completed, 

and a distinctive Quaker heritage and culture, Earlham offers many strengths upon which to 

build.  The College also faces challenges related to enrollment selectivity and retention rates; 

securing net revenue; continuing to develop philanthropic support; and facilities needs. 

 

Earlham’s next president will be expected to lead the College in identifying a strategy to address 

the critical issues facing the College: 

 

Leadership:  The next president will help select a new chief financial officer for Earlham.  

Richard Smith, Earlham’s vice president of finance for 26 years has announced his retirement. 

An interim chief financial officer has been appointed, and a search committee is being formed, 

with the expectation that the committee will identify a pool of candidates for consideration by 

the next president. 

 

Strategic Planning:  The next president will design and implement a strategic planning process 

that will lead the College into the future: 

 

 How will Earlham continue to assure faculty excellence?  How will it recruit, retain, support, 

and appropriately compensate a dynamic teaching faculty to serve the College’s mission?  

What are the best approaches to faculty development in the future? 

 

 How will the Earlham curriculum be fashioned, articulated, and delivered in a meaningful, 

consistent, effective manner? 

 

 How can Earlham be affordable and maintain its stability while assuring that it fulfills its 

mission?  

 

 How can Earlham best organize its curriculum and co-curricular offerings to ensure 

educational excellence? 

 

 Earlham College and the Earlham School of Religion have intentionally been places of 

distinguished service to the Religious Society of Friends (Quakers) among Yearly Meetings 

in Friends United Meeting, Friends General Conference, and Evangelical Friends 

International, and other Quaker organizations and associations.  What is the best role for 

Earlham in the Quaker world? 

 

Enrollment, Retention, and Financial Aid:  Earlham’s next president will lead the institution 

in addressing challenges related to enrollment, retention, and financial aid.  Recruitment and 

enrollment will be pivotal to Earlham’s strategic planning process – and to the financial future of 



Earlham College and the Earlham School of Religion President 

 

 

 
WITT / KIEFFER 4 

the institution.  Earlham faces unique challenges and opportunities in the recruitment and 

enrollment of students.  Earlham attracts exceptional students from across the country who 

resonate deeply with the College’s egalitarian, service oriented, and active learning environment, 

but who are not often in a position to pay a large proportion of Earlham’s tuition. 

 

Over the last decade, application numbers have risen steadily, as has selectivity.  In that same 

period, yield has shown a slight decline even as the discount rate has risen.  The College has 

striven to be need-blind as a fulfillment of its extraordinary commitment to equality and 

diversity.  This fall Earlham has seen its largest enrollment in a number of years, but that has also 

brought an attendant increase in the discount rate, up from 45 percent in 2009-10 to 54 percent in 

2010-11.  So while the endowment, currently at $278 million, is relatively handsome (and was 

more so before the recession), the College continues to be highly tuition driven (net tuition 

revenue comprises 58 percent of income in 2010-11) and must find a way towards answering its 

enrollment, retention, and net revenue questions.  This constellation of issues will require the 

following questions to be addressed: 

 

 How can Earlham be effective in increasing retention and yield—and lowering the discount 

rate? 

 

 What is the ideal size of the student body?  At what size does Earlham offer the best 

education consistent with its mission and resources? 

 

 Can Earlham find enough students to fully enroll the College at the chosen size and generate 

enough tuition revenue (net of financial aid) to sufficiently support the College’s operating 

budget? 

 

 Can Earlham improve selectivity and the retention rate to be better than average? 

 

Enhancing Recognition and Visibility for the College:  Earlham’s next president will lead the 

institution to greater recognition and visibility.  How can the College attain greater visibility and 

recognition for the excellent and distinctive education it offers?  What are the messages and 

methods that will lead to greater visibility for the College’s achievements?  Addressing this issue 

may call for a reconsideration of Earlham’s current approach to the national rankings system. 

 

Building Fund Raising and Support:  While a recent campaign has raised more money than 

ever before in the College’s history ($57.5 million so far on a $60 million goal), the next 

president will lead the institution in further developing a vigorous culture of philanthropy which 

will sustain it into the future.  Earlham has greatly improved its relations with the surrounding 

community, and the new president must focus on maintaining and building these relationships.  

Likewise, the College enjoys a strong and supportive Board of Trustees; the new president will 

have opportunities to work with and shape the Board as it addresses the fiscal and philanthropic 

challenges facing the College. 
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Addressing Facilities Needs:  While the College has enjoyed a number of enhancements and 

upgrades to its facilities in recent years, two key 

facilities are greatly needed—in the arts and in the 

sciences.  The arts have experienced substantial 

growth in recent years; new and enhanced 

facilities are important to fulfilling the promise 

and potential of art programs at Earlham.  The 

sciences have been a traditional strength for 

Earlham; the College must have science facilities 

that match this strength and provide students and 

faculty with the most up-to-date classrooms, labs, 

and equipment. 

 

Governance and the Quaker Tradition:  The new president is expected to lead the College in a 

conversation about the best way to assure that Earlham’s unique and highly participatory and 

transparent governance process is working well and that it continues to evolve.  This 

conversation should address the following issues: 

 

 How can the College assure that the various constituencies of the College share the same 

understanding of the respective roles of the Board, the president, faculty, students, and staff 

in governance? 

 

 How will the College keep consensus and real consultation at its center—while also making 

timely, wise decisions on the key questions facing the College? 

 

 How can we remain committed to Quaker principles even as the number of Quakers 

declines?  Although students and faculty are drawn to Earlham for its Quaker values, these 

principles seem foreign to many.  We sometimes experience a tension between the ideals we 

hold dear and our ability to achieve them. 

 

 

QUALITIES AND QUALIFICATIONS 

 

The President of Earlham will first and foremost both embody and advocate its values.  The ideal 

candidate for the position, therefore, must demonstrate an understanding of the centrality of 

teaching and scholarship at a liberal arts college, preferably by possessing an earned terminal 

degree and a record of scholarship and teaching of the type and quality typical of Earlham’s 

faculty or the equivalent in another field or profession.  A passion for and willingness to embrace 

Earlham’s unique Quaker heritage and work with its distinctive governance traditions will be 

critical to the president’s success. 

 

Everyone at Earlham, from the president to board members to students, is known by her or his 

first name.  To be successful, Earlham’s next president must thrive in this culture; the new 

president must possess a clear and open communication style, a community orientation, a 
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supportive nature, and the ability to listen well and to consult widely.  By combining these 

attributes with the creativity, the vision, the energy, the honesty, the optimism, and the sense of 

humor that characterizes great leaders, the president not only will lead Earlham successfully but 

will at the same time embody the Earlham ethos and deliver the Earlham message in ways that 

persuade and inspire. 

 

The president will expend considerable time and energy working with external constituencies to 

generate the resources Earlham needs to secure its operations and to expand upon them.  This 

includes personal involvement with fund raising from private individuals and organizations.  The 

president will demonstrate, preferably via a successful track record of securing such support, 

both a talent and an enthusiasm for fund raising. 

 

The next president must exhibit a deep understanding of the academic enterprise and a clear 

vision for what the future will bring for institutions such as Earlham.  This will include a 

knowledge of best practices nationally; understanding of and engagement with the issues facing 

institutions of higher education and liberal arts colleges in particular; an appreciation of the 

history and future of liberal arts colleges; a view as to their advancement; a global perspective; 

and a clear understanding of the keys to success in the foreseeable future. 

 

In short, the president must be able to catalyze Earlham’s key constituencies around a shared 

vision for Earlham – built around a strategic plan – and must then provide the leadership, in 

consonance with Earlham’s governance traditions, necessary to make that vision a reality. 

 

In addition to the qualities enumerated above, the ideal candidate will possess: 

 

 Experience at the leadership level within a liberal arts institution similar in scope, scale, and 

ethos to Earlham; 

 

 Evidence of increasingly responsible, substantive experience as a manager of people, 

processes, and budgets; 

 

 Deep respect for and support of the roles of faculty, students, staff, trustees, and alumni in a 

broadly consultative governance process; 

 

 The ability to think and plan strategically; 

 

 Strong financial skills as characterized by significant experience with both budgets and 

investments; 

 

 A deep understanding of and unwavering commitment to the centrality of the faculty and its 

teaching, scholarship, and service to the life of the institution; 

 

 Experience working with and enhancing the effectiveness of volunteer boards; 
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 A deep and abiding commitment to diversity in all its forms (Diversity Statement); 

 

 An appreciation for and commitment to Earlham’s international character and scope; 

 

 Excellent communication skills, including the ability to speak and write effectively to groups 

large and small, and the ability to be an eloquent spokesperson for Earlham and the liberal 

arts; 

 

 The ability to work with and speak effectively to internal and external Quaker constituencies; 

 

 Outstanding relationship-building skills, especially the ability to connect with people of 

diverse backgrounds; 

 

 A demonstrated commitment to local community engagement and leadership; 

 

 Experience hiring, supervising, and delegating to senior administrative leaders, and helping 

them work together effectively; and 

 

 An ability to be accessible to students and others in the campus community. 

 

 

 
 

“The Heart,” the center of campus 

http://www.earlham.edu/~diversity/vision.html
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EARLHAM:  AN OVERVIEW 

 

Earlham College 

 

Earlham College educates students to live and work 

effectively together with others; to value lifelong learning; 

to appreciate cultural, ethnic, and religious diversity; and to 

become engaged global citizens (Colleges That Change 

Lives).  The Fiske Guide to Colleges 2010 praises Earlham 

for its cooperative, can-do spirit, international perspective, 

and caring student/faculty community.  Earlham’s 1,181 

undergraduate students report significantly higher numbers 

of books read, papers written, interaction with professors, 

and other predictors of successful educational outcomes 

than are reported nationally (National Survey of Student 

Engagement). 

 

Faculty at Earlham rate their working environment highly, 

citing the match between the College’s mission and their 

own sense of personal and professional aims.  Earlham’s 

governance structure emphasizes collaboration and 

consultation.  The Faculty Meeting and all committees 

operate by consensus-seeking rather than by voting. 

 

Earlham’s faculty have created a rich liberal arts 

curriculum that values interdisciplinary study.  The 

College’s recently redesigned General Education Program 

prepares students for a life of critical knowledge and 

informed action.  Faculty actively lead international study 

programs in which more than 64 percent of students participate in off-campus study for at least a 

semester.  Earlham faculty conduct and publish research; write grants; exhibit, perform, design 

creative works; or write books, monographs, articles, and creative writings. 

 

Earlham has long emphasized volunteer service 

to prepare students to be global citizens 

concerned with improving our world.  Groups of 

students have been assisting humanitarian efforts 

in the Hurricane Katrina disaster region for the 

last three years.  The Earlham Volunteer 

Exchange provides a free shuttle every weekday 

afternoon to transport students to local 

nonprofits, schools, and internship sites in 

Richmond and Eastern Wayne County. 

 
Earham Hall 

Academics 

Faculty: 98 

Full-time: 89 

Part-time: 9 

Student/Faculty Ratio: 12/1 

Students 

Enrollment: 1,181 

Female: 55% 

Male: 45% 

Minority Population: 16% 

International Population: 17% 

Quaker population 9% 

Athletics 

NCAA Division III 

16 Varsity Sports 

Finance 

2010-11 Costs: 

Tuition $35,920 

Room $3,750 

Board $3,650 

Fees $774 

 
Total $44,094 

 

http://www.ctcl.org/colleges/earlham
http://www.ctcl.org/colleges/earlham
http://www.fiskeguide.com/
http://www.nsse.iub.edu/
http://www.nsse.iub.edu/
http://pressroom.earlham.edu/articles/2009/03/students-deepen-their-educational-experience-through-service
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Earlham College Mission Statement 

 

The mission of Earlham College, an independent, residential college, is to provide the highest 

quality undergraduate education in the liberal arts, including the sciences, shaped by the 

distinctive perspectives of the Religious Society of Friends (Quakers).  A basic faith of Friends is 

that all truth is God’s truth, thus Earlham emphasizes:  the pursuit of truth, wherever that pursuit 

leads; lack of coercion, letting the evidence lead that search; respect for the consciences of 

others; openness to new truth and therefore the willingness to search; veracity, rigorous integrity 

in dealing with the facts; and application of what is known to improving our world. 

 

To provide education of the highest quality with these emphases, Earlham’s mission requires 

selection of an outstanding and caring faculty committed to creating an open, cooperative, 

learning environment.  The College provides for the continuous support and development of this 

faculty. 

 

The teaching-learning process at Earlham is shaped by a view of education as a process of 

awakening the ―teacher within,‖ so that our students will become lifelong learners.  Students at 

Earlham are encouraged to be active, involved learners.  The College provides extensive 

opportunities for students and faculty to interact and to learn from each other in a cooperative 

community, an important aspect of which is collaborative student/faculty research. 

 

At Earlham College this education is carried on with a concern for the world in which we live 

and for improving human society.  The College strives to educate morally sensitive leaders for 

future generations.  Therefore Earlham stresses global education, peaceful resolution of conflict, 

equality, and high moral standards of personal conduct. 

 

Governance in the Quaker Tradition:  The Principles and Practices of Earlham College 

 

Principles and Practices is a statement of the values that guide those who live and work at 

Earlham College and who form its communities:  students, teaching and administrative faculty, 

and staff.  It is a living document that is re-examined and revised every four years, most recently 

in 2009-2010. 

 

Principles and Practices describes the type of community Earlham aspires to be and the 

principles that shape that community. 

 

Earlham is an educational community, informed by the distinctive perspectives and values of the 

Religious Society of Friends (Quakers) and aimed at providing the highest quality undergraduate 

education in the liberal arts and sciences.  We strive to be a community of mutual support, 

responsibility, and accountability. 

 

Our educational values, shaped by Quaker perspectives, are as follows:  truth-seeking, wherever 

the evidence may lead; rigorous intellectual integrity; the nurturing of an open, cooperative 

learning environment; the recognition of the ―teacher within;‖ and the merit of lifelong learning 

habits.  These values are rooted in a commitment to caring for the world we inhabit, improving 

http://www.earlham.edu/policies/principles.html
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human society, promoting global education, seeking peaceful and just transformation of 

conflicts, affirming the equality of all persons, and maintaining high ethical standards of personal 

conduct. 

 

Respect for persons, integrity, a commitment to peace and justice, simplicity, and community 

decision-making shape Earlham’s community. 

 

Diversity Aspiration Statement 

 

The Diversity Aspiration Statement emphasizes our efforts as a learning community ―to create 

social justice‖ and ―to treat all humans with respect, honoring human dignity.‖ 

 

Religious Life at Earlham College 

 

Earlham is a crossroads college.  We are a meeting place of different cultures, different academic 

disciplines, and differing perspectives.  We are also a meeting place for differing religious beliefs 

and practices.  Religious Life at Earlham consists of four overlapping communities: a Quaker 

community, a multi-faith community, a rational community, and a community of dialogue. 

 

History of Earlham College 

 

Earlham has its roots in the Great Migration of Quakers from the eastern United States, 

especially from North Carolina, in the first half of the nineteenth century.  A peculiarly Quaker 

combination of idealism and practicality drew them to the Northwest Territory.  As Friends, 

those who came out of the South had found themselves increasingly uneasy living in a slave 

society.  As small farmers, the abundance of cheap, fertile land made Ohio and Indiana magnets 

of migration. 

 

This migration created Indiana Yearly Meeting of Friends in 1821.  By 1850, it was the largest in 

the world.  Its center was Richmond, where the yearly meetinghouse for the Orthodox body was 

located.  Thus when Indiana Friends decided in 1832 to open a boarding school ―for the guarded 

religious education of the children of Friends,‖ they placed it in Richmond.  After fifteen years of 

laborious fund-raising, it opened on June 6, 1847.  In 1859, a collegiate department was added 

and the school became Earlham College, in honor of the home of the eminent English Quaker 

minister Joseph John Gurney, who had been an early supporter.  Earlham was the second Quaker 

college in the world and the first coeducational one. 

 

Most Quakers changed in the late nineteenth century, and Earlham changed with them.  

Originally a ―select‖ school open only to Friends, by 1865 the school accepted non-Quaker 

students, and hired its first non-Quaker professor in 1886.  Gradually Quaker plain dress and the 

plain language disappeared from campus.  By 1890, art and music, originally forbidden by 

Quaker beliefs, had become part of the curriculum.  In the 1890s, intercollegiate athletics became 

part of Earlham life. 

http://www.earlham.edu/handbook/student/content/diversity/aspiration.html
http://www.earlham.edu/policies/rel-life.html
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Change did not come without controversy.  Between 1895 and 1915, Professor of Bible Elbert 

Russell was the target of numerous protests for introducing modernist methods of Bible study to 

the College.  In 1920-1921, the College was actually the target of a heresy investigation aimed at 

liberalism and evolution.  In the 1930s and 1941, many Quakers fiercely protested the relaxation 

of rules banning dancing and smoking.  During World War II, the enrollment of Japanese-

American students outraged some local residents. 

 

Earlham transformed itself after World War II, with building and financial growth and the advent 

of a new generation of faculty, many veterans of Civilian Public Service.  The student body 

became national and international.  In 1960, in order to meet a growing demand for leadership in 

the Society of Friends, the Earlham School of Religion opened as the only accredited Quaker 

theological seminary in the world.  A few years later, through the generosity of Eli Lilly, 

Earlham created Conner Prairie, the living history museum near Indianapolis that became 

independent in 2006.  Most recently, in 2010, by mutual consent, the College and Indiana Yearly 

Meeting altered their legal relationship, ending the yearly meeting’s appointment of trustees and 

replacing it with a covenant of mutual expectations.  Although Quakers are now a minority of 

students and faculty, the College is committed to maintaining its Quaker identity through it 

Principles and Practices, its governance by consensus-seeking, its curriculum, and its affiliation 

with Western Yearly Meeting of Friends. 

by Thomas Hamm, Professor of History and College Archivist 

 

The Academic Program at Earlham 

 

In addition to their outstanding teaching, Earlham faculty are noted for their success in winning 

competitive grants (NSF, NEH, NIH, Keck, Fulbright, etc.).  Earlham students are regular 

winners of Watson fellowships, 

Fulbright fellowships, and other 

prestigious fellowships. 

 

Earlham offers majors or minors in 

40 disciplinary and 

interdisciplinary fields, as well as 

self-designed studies and 

cooperative programs in 

architecture and engineering.  The 

College expects every student to 

develop broad, general skills and 

proficiencies across the whole 

spectrum of the curriculum:  the 

fine arts, the humanities, the social 

sciences, and the natural sciences.  Students must be able to grasp and make use of new and 

unfamiliar ideas and to make significant connections not only within traditional spheres of 

knowledge, but across different intellectual and experiential boundaries.  Thus, Earlham aims at 

a general and deeply multidisciplinary education for all students who seek an Earlham degree. 

 

http://www.earlham.edu/dept-prog.html
http://www.earlham.edu/dept-prog.html
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The faculty approved the following General Education goals: 

 

 Skills in reading, reflection, writing, oral communication; 

 A grasp of the habits of thought and intellectual methods of different disciplines; 

 An understanding of the scientific method and its application in a laboratory setting; 

 The ability to interpret a work, idea, text, or culture from different perspectives; 

 Skills to gather and evaluate information from many sources, including print and electronic 

media; 

 Experience in engaging interdisciplinary and integrative inquiries; 

 Experience contextualizing disciplinary studies; 

 A sense of the responsibility that comes with knowledge; 

 Proficiency in at least one non-native language; 

 A global awareness and solid knowledge of other cultures; 

 An understanding of the formal dynamics of works of art; 

 Personal creativity and confidence in one’s own ideas; 

 Skills in group and cooperative learning; 

 An awareness of one’s self as a biological organism, a political and social being, a maker of 

art, and a reflective and thoughtful moral agent; and 

 A desire and the skills to be a lifelong learner. 

 

First Year Curriculum:  Distinctive Features 

 

Interpretive Practices courses teach first-year students general methods of interpretation in 

reading, writing, and classroom discussion that provide a basis for skills they will continue to 

develop throughout their college career at Earlham and throughout their lives. 

 

The Earlham Seminar engages first-year students in exploring a topic of interest in an intimate, 

challenging, and collaborative learning environment.  These seminars introduce students to 

active and successful participation in a learning community and encourage students to find new 

ways to engage and understand the world. 

 

Comparative Practices courses are taken after Interpretive Practices and/or the Earlham 

Seminar and may be disciplinary or interdisciplinary.  They are reading- and writing-intensive 

courses that examine a diverse range of texts arranged around a particular question, theme, or 

historical period.  In this context, the term texts may include films, musical scores, or works of 

art. 

 

Earlham’s most popular majors are:  Biology; Psychology; Human Development and Social 

Relations; and Art. 

http://www.earlham.edu/curriculumguide/academics/genedfirstyear.html#es
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Earlham’s largest interdisciplinary programs are Peace and Global Studies and Human 

Development and Social Relations.  Others include:  Japan Studies; Women’s Studies; 

Environmental Science; Environmental Studies; Latin American Studies; Jewish Studies; 

African and African-American Studies; and International Studies. 

 

Earlham is accredited by the Higher Learning Commission (HLC) of the North Central 

Association of Colleges and Schools.  The association has scheduled Earlham’s next 

comprehensive visit for the 2013-2014 academic year.  The full report can be found at:  

http://www.earlham.edu/publicaffairs/content/excellent/nca_report.php. 

 

Earlham Students 

 

Earlham enrolls 1,181 undergraduates from 43 states and 82 countries. 

 

Off-Campus Programs 

 

With more than 50 years of offering international study programs, Earlham ranks second among 

the nation’s baccalaureate colleges in the proportion of students who study abroad at some time 

during their four-year undergraduate careers.  Sixty-four percent of Earlham students take part in 

off-campus study in 20 countries and throughout the United States.  Faculty members are active 

in international education as well, leading and participating in off-campus programs alongside 

their students.  

 

For the 2009-10 academic year, Earlham enrolled the second highest number of Davis United 

World Colleges Scholars of any school in the country.  The program, which provides 

scholarships to exceptional students with great financial need, is the largest international 

scholarship program in the world. 

 

The College’s commitment to global education was recognized when Earlham was awarded the 

prestigious Senator Paul Simon Award for Campus Internationalization by the Association of 

International Educators.  Constantly innovating, Earlham recently began new programs in South 

Asia; a May term in Australia, exploring the art, culture, and ecology of Aboriginal Australians; 

and an environmental studies semester in New Zealand. 

 

Service and Engagement 

 

To prepare students to be global citizens who are concerned with improving our world, Earlham 

has long emphasized volunteer service.  The humanitarian efforts of many Earlham students, 

faculty, and staff locally, regionally, and beyond have earned the College a place on the 

President’s Higher Education Community Service Honor Roll in each of the past three years. 

 

Each year Earlham students contribute more than 25,000 reported hours (2009-10) (and many 

more unreported hours) of community service to support important local city and county needs.  

Faculty and staff also are active as volunteers, giving more than 13,000 hours annually to civic 

http://www.earlham.edu/publicaffairs/content/excellent/nca_report.php
http://www.earlham.edu/ipo/
http://www.earlham.edu/admissions/content/international/davisuwc.html
http://www.earlham.edu/admissions/content/international/davisuwc.html
http://www.earlham.edu/ipo/content/programs/south_asia/
http://www.earlham.edu/ipo/content/programs/south_asia/
http://www.earlham.edu/~outdoor/new_zealand/index.shtml
http://pressroom.earlham.edu/articles/2009/02/earlham-receives-highest-federal-service-award-third-consecutive-year
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organizations, nonprofit agencies, and local government.  The College is among 27 colleges 

hosting a Bonner Scholars Program that awards 15 first-year students with four-year scholarships 

for continued participation in community outreach; 60 Bonner Scholars are active during the 

current year. 

 

Libraries and Information Services 

 

Long considered one of the nation’s finest teaching libraries, Earlham’s Lilly and Wildman 

Science libraries have received the 2001 Excellence in Academic Libraries Award from the 

Association of College and Research Libraries.  Our two previous library directors also each won 

the ACRL Librarian of the Year award.  In total, Earlham students and faculty have ready access 

to some 3.5 million volumes.  Locally, Earlham houses 400,834 volumes and currently 

subscribes to some 557 print periodicals and newspapers (2009-10), as well as maps, music, and 

works of art.  Another 20,673 periodicals are available online.  Earlham is a Government 

Printing Office selective depository for government documents. 

 

Special holdings include the Herbert Hoover Peace Studies Collection and the Quaker 

Collection.  The Friends Collection is one of the four or five largest in the world, with more than 

12,000 books and nearly as many pamphlets, some going back to the 17th Century when the 

Society of Friends was founded.  Through the School of Religion, Earlham hosts the extensive 

Digital Quaker Collection containing full text and page images of over 500 individual Quaker 

works from the 17th and 18th centuries.  Software developed for Earlham School of Religion 

provides multiple search functions and an interface for viewing pages. 

 

Athletics at Earlham 

 

Earlham College values 

intercollegiate athletics as an integral 

part of a liberal arts education.  A 

conscientiously designed varsity 

athletic program can offer practical 

expression of the belief in the 

individual’s integrity, wholeness, and 

potential for excellence and in the 

commitment of the individual to a 

community of persons with a common 

goal. 

 

Nationally affiliated with the NCAA as a Division III member, the College recently became a 

proud member of the Heartland Collegiate Athletic Conference.  Consisting of 10 colleges and 

universities in Ohio, Indiana, and Kentucky — Anderson University, Bluffton University, 

Defiance College, Earlham College, Franklin College, Hanover College, Manchester College, 

College of Mount St. Joseph, Rose-Hulman Institute of Technology, and Transylvania 

University— the HCAC is dedicated to combining outstanding private education with top-notch 

intercollegiate athletics. 

http://www.earlham.edu/~bonner/
http://www.earlham.edu/library/
http://www.earlham.edu/library/
http://www.esr.earlham.edu/dqc/
http://www.esr.earlham.edu/dqc/
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Earlham offers varsity programs in 16 sports, including eight for women and eight for men.  The 

women’s sports are basketball, cross country, field hockey, indoor track, outdoor track, soccer, 

tennis, and volleyball.  The men’s sports are baseball, basketball, cross country, football, indoor 

track, outdoor track, soccer, and tennis.  Many of our students participate on more than one team 

or in club sports. 

 

Purpose and Passion:  The Campaign for Earlham 

 

Earlham’s comprehensive campaign has 

been in its public phase for three years.  

The $60 million goal, which should be 

reached by July 2011, is to support 

scholarships, faculty support and 

academic programs, the Earlham Fund 

(annual fund), and substantial funding 

toward new facilities for the sciences and 

the arts.  As of September 30, 2010, $57.2 

million has been committed.  Earlham’s 

last comprehensive campaign in the 1990s 

raised approximately $30 million.  A 

follow-up capital campaign raised $15 

million for the Landrum Bolling Center 

for Interdisciplinary Studies and Social Sciences. 

 

In recent years, during the College’s Purpose and Passion campaign, total Annual Fund giving 

has averaged $6 million per year. 

 

Earlham Alumni 

 

Living alumni of Earlham total 16,580; they live all over the nation and the world.  Thirty 

percent of Earlham alumni contribute to the annual fund, averaging approximately $1.4 million 

per year. 

 

The Earlham Alumni are presented by an active Alumni Council that convenes twice a year on 

campus, meets with current Earlham students, and assists with regional alumni events. 

 

The Earlham Board of Trustees 

 

The Earlham Board of Trustees consists of twenty-four members a majority of which must be 

Quakers:  four Earlham Alumni (including President of Alumni Council), thirteen at-large 

positions, six members appointed by Western Yearly Meeting, and the President, Ex-Officio. 

 

Landrum Bolling Center 
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Finances 

 

As of June 2010, the Earlham endowment had a market value of $278 million.  The College’s 

Moody’s bond rating is AA3.  Earlham has a culture of thriftiness and its finances have been 

well managed over the years. 

 

The Great Lakes Colleges Association 

 

Earlham enjoys membership in the 

Great Lakes Colleges Association 

(GLCA), a consortium of thirteen 

private liberal arts colleges located 

in Indiana, Michigan, 

Pennsylvania, and Ohio.  The 

member colleges of the GLCA are 

Albion College, Allegheny 

College, Antioch College, Denison 

University, DePauw University, 

Earlham College, Hope College, 

Kalamazoo College, Kenyon 

College, Oberlin College, Ohio 

Wesleyan University, Wabash 

College, and The College of Wooster. 

 

The GLCA operates through an interlinked structure of committees, councils, and advisory 

groups composed of faculty, staff, and administrators from the consortium’s member campuses.  

These groups contribute to the development of consortial initiatives and priorities.  The GLCA 

office is located in Ann Arbor, Michigan. 

 

More information on Earlham College may be found at its website, www.earlham.edu. 

 

Graduate Programs in Education 

 

Earlham’s commitment to teaching is also reflected in its Graduate Programs in Education, 

begun in 2000.  This graduate program is a department of the College and offers both a Master of 

Arts in Teaching and a Master of Education degree and is accredited by the Indiana Department 

of Education Professional Standards Board.  These programs carry forward Earlham’s 

commitment to quality education by training teachers and administrators at the middle school 

and high school levels.  Approximately 25 percent of the students in these programs have been 

Earlham College graduates, and many local schools, such as Richmond High school, are now 

employing graduates from these Earlham graduate programs. 

 

Carpenter Hall 

http://www.earlham.edu/
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The Earlham School of Religion 

 

The Earlham School of Religion (ESR) is a Christian graduate theological school in the Quaker 

tradition.  ESR prepares women and men for leadership that empowers and for ministry that 

serves.  This mission grows out of the Christian belief that God calls everyone to ministry.  

Using a transformative model of education, ESR encourages students to explore the intellectual, 

spiritual, and practical dimensions of their calls to ministry.  Intellectual excellence is expected 

as students acquire foundational knowledge and wrestle with pressing theological and ministry 

issues.  Experiential learning is woven into the nature of classroom activities, further facilitating 

the integration of new knowledge. 

 

When ESR was founded in 1960, it represented a radical shift in thinking among some members 

of the Religious Society of Friends.  Though the Quaker movement was more than 300 years old, 

until that point Friends had provided no seminary education for persons called to ministry. 

 

ESR is the oldest and first fully accredited Quaker seminary (since 1975) and the only Quaker 

seminary serving the spectrum of Friends.  Its accreditation is through the Association of 

Theological Schools in the United States and Canada as well as the North Central Association of 

Colleges and Secondary Schools through 

Earlham College, and ESR was re-accredited in 

2006.  ESR offers both the Master of Divinity 

and the Master of Arts in Religion degrees, and 

there are several special areas of emphases 

possible in the program, including Christian 

Spirituality, Writing as Public Ministry, Peace 

and Justice Studies, Quaker Studies, and 

Pastoral Care. 

 

The School has become an intersection of 

Friends from various locations and traditions.  

Programmed and un-programmed Quakers alike 

choose to study at ESR.  Several other faith 

traditions are represented as well, with nearly 

one-half of the student body claiming affiliation 

with religious heritages other than Quaker. 
 

 

As Earlham School of Religion fulfills its founding purpose, the School is a significant source of 

leadership and a resource for renewal among the larger body of Friends.  The School is a 

resource for Quaker scholarship, as ESR’s faculty and visiting scholars are representative of 

Quakerism’s finest teachers, thinkers, and ministers. 

 

Like the College, ESR has sought to increase the diversity of its student body, offering some 

minority and international scholarships, and has had students from over a dozen countries.  ESR 

has recently introduced required courses in ―Cross-Cultural Theology‖ and an ―Interfaith 

Outside the Robert Barclay Center of ESR 
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Dialog‖ and offers travel seminars for its students.  Unlike the College, ESR has a distance 

education program called Access that allows students to complete either the M.Div. or M.A. 

degree with a combination of on-line and two week intensive courses. 

 

Earlham College and ESR are interconnected in several ways.  Students from the seminary and 

College may take classes at either place; the seminary has an Earlham librarian who attends to 

theological education and the theological library is held in Earlham’s Lilly Library; seminary 

students are served by the Earlham Wellness Center and Health Services; and the seminary 

shares computing services with Earlham.  ESR pays Earlham for these services. 

 

The President of Earlham is also the President of the Earlham School of Religion.  The Earlham 

Board of Trustees also serves as the Board of Trustees of the Earlham School of Religion.  The 

Dean of the Earlham School of Religion is a vice president of the College and serves on the 

president’s senior staff. 

 

ESR’s budget has been balanced for years and is again projecting a balanced budget for this year.  

Its annual budget is $1.8 million and has an endowment of $30 million (which is dedicated to 

ESR but managed jointly with the College).  ESR manages its own budget and does its own 

development work. 

 

More information about the Earlham School of Religion is available through the seminary 

website, esr.earlham.edu. 

 

Bethany Theological Seminary 

 

Bethany Theological Seminary is the graduate school and academy for theological education for 

the Church of the Brethren.  Along with the Quakers and Mennonites, the Church of the Brethren 

is an historic peace church. 

 

Founded in Chicago in 1905, Bethany was located there until it moved to Richmond in 1994 to 

create a partnership with the Earlham School of Religion.  Bethany, like ESR, is accredited by 

the Association of Theological Schools and the North Central Association, and both offer 

distance education programs, combining online courses with on campus intensive classes.  

Bethany’s budget has been balanced and has an endowment of about $24 million.  

 

Though organizationally independent from ESR and Earlham College, Bethany and ESR share 

their curricular offerings with one another, share some administrative positions and engage in 

several joint extra-curricular activities.  Other points of interaction between Bethany and 

Earlham include cross-enrollment with the College, computing services, holdings in Lilly 

Library, campus security, health services, and use of the Wellness Center. 

 

Additional information about Bethany Theological Seminary is available at the seminary 

website, bethanyseminary.edu. 

 

http://esr.earlham.edu/
http://www.brethren.org/
http://bethanyseminary.edu/
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The Richmond and Wayne County Community 

 

Earlham is proud to call Wayne County and the city of Richmond its home.  Quakers from North 

Carolina were early settlers to the area and founded Richmond in 1806.  The Richmond/Wayne 

County community of today numbers 70,000, and is large enough to provide a microcosm of 

urban challenges—and small enough to need and value the contributions and expertise of 

Earlham faculty and students.  Students and faculty are involved with educational, 

environmental, social service, cultural, and governmental organizations in Wayne County.  In 

addition, faculty engage Earlham students in community-related research and presentations. 

 

In 2002 Earlham established a vice president for community relations and created a Community 

Partnership Council to link Earlham and the community more closely.  For such efforts, Earlham 

was awarded the ―Corporation of the Year‖ in 2010 by the Richmond/Wayne County Chamber 

of Commerce.  Earlham’s impact on the local economy is estimated at $54 million (2009), and 

Earlham employs about 400 people, making it among the top ten employers in the county. 

 

The community enjoys a symphony orchestra, civic theater, art and historical museums, 

environmental education center (founded by Earlham faculty), regional arboretum, and miles of 

improved hiking and bike paths.  Six institutions of higher education are located in Richmond:  

Earlham College, Earlham School of Religion, Bethany Theological Seminary, Indiana 

University East, Ivy Tech Community College, and Purdue University College of Technology at 

Richmond.  Richmond’s Reid Memorial Hospital has recently moved into brand new facilities, 

and last year Reid was placed in the top tier of all hospitals nationwide by the Hospital Value 

Index. 

 

For more information on the Richmond/Wayne County area, see 

http://www.earlham.edu/richmond/. 

 

 

 

http://www.earlham.edu/richmond/


Earlham College and the Earlham School of Religion President 

 

 

 
WITT / KIEFFER 20 

PROCEDURE FOR CANDIDACY 

 

Recruitment will continue until the position is filled.  Nominations, expressions of interest, and 

applications (including a cover letter and resume) should be submitted via email to 

EarlhamPresident@wittkieffer.com. 

 

Material that cannot be emailed may be sent to: 

 

President 

Earlham College 

c/o Witt/Kieffer 

Attention:  Katherine Haley Will/ John K. Thornburgh 

2015 Spring Road, Suite 510 

Oak Brook, IL  60523 

 

Confidential inquiries and questions concerning this search may be directed to Katherine (Kate) 

Haley Will or John Thornburgh through the office of Leslie Donahue at (630) 575-6178. 

 

 

Earlham College continues to build a community that reflects the gender and racial diversity of 

the society at large, and, therefore, we are particularly interested in inviting and encouraging 

applications from African Americans, other ethnic minorities, and women.  Earlham also is 

eager to solicit applications from members of the Religious Society of Friends (Quakers). 

 

Earlham is an Affirmative Action/Equal Opportunity Employer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material presented in this position specification should be relied on for informational purposes only.  

This material has been copied, compiled, or quoted in part from Earlham documents and personal 

interviews and is believed to be reliable.  Naturally, while every effort has been made to ensure the 

accuracy of this information, the original source documents and factual situations govern. 

mailto:EarlhamPresident@wittkieffer.com
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